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their most important goals and student learning outcomes, making sure to evaluate at least one 
broad goal and one student learning outcome.  The evaluation of program effectiveness is 
expected to be introspective and analytical, including review of literature, as appropriate, 
benchmarking, rigorous evidence, and thoughtful reflection.  It may be helpful for programs to 
reflect back to Standard 1 – 3 of this guide as needed to add context to their findings.   
 
Programs may identify goals for investigation based on any number of criteria.  For example, 
programs may elect to investigate a goal that data has shown to be a weakness with the intention 
of understanding and improving results.  Likewise, programs may explore goals in areas that 
show strength that could be further bolstered or become an opportunity for growth.  In either 
case, programs should choose to study areas that speak directly to their fundamental mission, 
values, goals, and learning outcome statements. 
 
Guiding questions (for each goal/outcome): 
  
Using evidence and thoughtful reflection, how well is your program achieving the goal/outcome? 
 
Are significant subgroups of you intended audience being effectively served (e.g., online versus 
classroom students, males versus females, part-time versus full-time, etc.)? 
 
Are there areas of strength within your findings?  Are there opportunities related to this area? 
 
Do your findings show areas where goals/objectives are not being met?  If so, what actions are 
necessary to improve results in this area? 
 
Are there benchmarks from professional associations or comparable institutions that can inform 
you are how you are doing? 


